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The Background

Heather’s Heroes was founded by professional dog trainer Heather
Beck to solve everyday walking, behavior, and socialization
challenges. The brand combines innovative no-pull training tools with
structured education programs to improve safety, strengthen the dog
human bond, and build confidence for both pet parents and dog
professionals.

Who are Heather’s Heroes

Heather’s Heroes is a dog training brand
that helps owners and professionals
create calm, safe, well-behaved dogs
using gentle tools and clear

communication.
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Our 4 core secrets to Scale

Al Adoption

We leverage Al to automate execution
and eliminate inefficiencies, ensuring our
experts focus exclusively on high-impact

strategy and real-time performance

monitoring.

We don’t cannibalize Profits

We practice disciplined scaling. We
never sacrifice profitability or
compromise your Marketing
Efficiency Ratio (MER) for the sake of
empty volume.

We don’t opt for Vanity metrics

Ad platforms report data but we report
profit. We validate all performance
against your actual P&L to guarantee that
we are scaling your business, not just your
ad spend.

Data-Driven Scaling

We systematically test and iterate
creatives, offers, and angles using real
performance data, doubling down only on
what drives incremental revenue and
sustainable ROAS at scale.



Our Process

We rebuild Meta and Google accounts
into clean, modular structures
designed for controlled and
predictable scaling.

We identify winning products and customer
motivations to align ads, offers, and messaging

around what truly scales. ‘

1. Foundation & Profit Reset
We audit ads, funnels, and P&L to fix
inefficiencies and define real break-even
and profit benchmarks.
o 5. Disciplined Scaling &

4. Funnel Optimization Automation
We optimize landing pages, checkout flows,
and messaging to improve conversion
rates and lower acquisition costs.

We scale proven systems using automation
and Al while protecting profitability and
marketing efficiency.



Results

Our performance in 91 days of working with the Brand
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Total Sales
Order Count Order Total Sales Order Net Sales Average Order Value (Shopify) Gross Profit
3.2K $171.3K $142.7K $117K
Efficiency Meta Ads Spend
Blended CAC Contribution Profit Contribution Margin Meta Ad Spend
$26 $35K 24% $52.7K
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